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RMAC in Profile 
 
� RMAC is a company limited by 

guarantee. 

� RMAC operates within the 
frameworks of the Memorandum of 
Understanding (MoU) between Peak 
Industry Councils and the 
Commonwealth Government 
(defining the industry organisational 
structure) and the Deed of Grant 
(transferring industry assets to 
RMAC).  The RMAC Scheme Rules 
define how the Fund is managed. 

� RMAC has four key functions:  
cross-sector policy advice to the 
Commonwealth Government, a 
forum for cross-sector policy 
development, asset management and 
custody of the MoU and Meat 
Industry Strategic Plan (MISP). 

� RMAC is a non-profit, tax-exempt 
corporation, as approved by the 
Australian Taxation Office. 

� RMAC members are the five 
national Peak Industry Councils 

− Australian Meat Industry Council 

− Cattle Council of Australia 

− Sheepmeat Council of Australia 

− Australian Lot Feeders’ 
Association 

− Australian Livestock Exporters’ 
Council. 

� RMAC has six Directors, nominated 
by the Peak Industry Councils. 

� The RMAC Chairperson is elected 
annually by the Board from one of 
the Directors. 

� RMAC has a six-member Executive 
Group that, together with the 
Secretary, meets periodically between 
Board meetings to progress specific 
issues. 

� RMAC outsources its secretariat and 
engages contractors to carry out 
legal, asset-management, audit and 
policy-related services as needed 
throughout the year. 

� At RMAC Board meetings, 
representatives of the industry 
companies (MLA, AMPC and 

LiveCorp) and the 
Commonwealth Government are 
invited to attend and participate 
in debate on policy issues.   

� An industry trust, known as ‘The 
Fund’, is invested within 
parameters outlined in RMAC’s 
Investment Strategy that is 
approved by the Commonwealth 
Government. 

� Beneficiaries of disbursements 
from The Fund are the five Peak 
Industry Councils, the Goat 
Industry Council of Australia 
(GICA) and RMAC Limited. 

� RMAC operates on an annual 
operating budget of 
approximately $180,000 drawn 
from disbursements.  It relies 
heavily on the resources of its 
members and outsourced services 
to maximise its effectiveness with 
limited resources. 

� RMAC engages a leading 
investment advisory company, 
Global Partnerships Financial 
Consultants, to provide 
professional guidance on 
investment decisions.  

� RMAC’s registered office is the 
Sydney-based law firm TressCox 
Lawyers. 

� RMAC’s auditor is RSM Bird 
Cameron (Canberra) 

� A description of the industry’s 
structure, how it operates and its 
relationship with the Federal 
Government can be found on the 
RMAC website 
(www.rmac.com.au). 

� Also on the website are:  RMAC’s 
annual report, a description of 
RMAC’s structure, the industry’s 
Strategic Directions document 
(Meat Industry Strategic Plan 2010-
15) and key papers/reports on 
issues involving RMAC. 
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Chairman’s foreword 
RMAC faced three major challenges through 2008-09:  the global financial crisis 
with its effect on the industry fund over which we have custodianship; the review 
and rewrite of industry’s five-year plan; and the removal of the Government 
rebate on AQIS charges against export inspection.  

Regarding the financial crisis, the industry Fund fell in value from a high of 
$51.6m in mid 2007 to around $36.6m in March 2009; it climbed back to over 
$38m by 30 June 2009.  The Fund is under sound management and I am 
confident of the Trustees returning it to its long-term real value over the next 
few years. 

Industry’s next five year plan is known as the Meat Industry Strategic Plan 2010-15, 
or MISP3.  This Plan is at the high end of industry’s strategy, providing broad 
direction to all Peak Councils and Service Companies within the red-meat and 
livestock industry.   

It has been five years since we last examined our overall industry direction; 
RMAC therefore chose to put a concerted effort into this exercise by bringing 
together, over a series of workshops, a wide range of positive-thinking 
individuals directly and indirectly involved in the industry.  We employed 
professionals for facilitating the workshops and designing and finalising the 
document.   

By the time you read this Foreword the MISP3 will have been launched by the 
Federal Minister and distributed and posted on RMAC’s revamped website.  It’s 
worth a visit.  Notable are the Themes devoted to Environment and Ethics and 
the consolidation of industry’s agripolitical efforts through RMAC. 

I’d like to take this opportunity to thank all those involved in the process and 
helping RMAC produce an excellent document and plan. 

Regarding AQIS charging, it was a great disappointment for this industry to 
discover the Rudd Government’s intention to cease its 40% rebate on charges 
for AQIS inspection of exports from 1 July 2009.  This equated to a loss of 
Government funding of over $32m annually for this industry. 

Rather than be seen as a subsidy, this funding reflected what the Productivity 
Commission acknowledges as Government’s Community Service Obligation.  In 
other words the Federal Government, on behalf to taxpayers, has an obligation 
to fund that part of food inspection considered of benefit to the Australian 
community. 

While the brunt of this change will be felt by processors and livestock exporters, 
the actual cost will be borne by all sectors of the industry.  Its cross-sectoral 
impact makes it an RMAC issue. 

Additional to presenting the case for the red-meat and livestock industry, RMAC 
formed and chaired a group known as the ‘Consortium for AQIS Reform’, which 
comprises peak bodies from other parts of agriculture affected by the decision.  
Our efforts are targeted at accepting the inevitability of this fiscal measure but 
only if AQIS reform is offered as quid pro quo.  Industry is unwilling to fund 
AQIS while ever it continues to deliver an inefficient service.  As at the end of 
the financial year this matter remains unresolved. 

Finally I’d like to acknowledge the time and dedication from RMAC’s Directors.  
All have businesses to run and are contributing greatly to their respective 
Councils, making their input all the more valuable.   

Ian McIvor, AM 
Chairman 
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Highlights of 2008-09 plus 
the Year Ahead 
 

Asset Management 
• There remains considerable 

nervousness internationally regarding 
the Global Financial Crisis (GFC) and 
whether sustained recovery is imminent. 

• RMAC maintains a 50/50 
growth/income portfolio, balancing 
conservatism with the need to achieve 
an increase in The Fund’s value.   

• The GFC led to a decision to move 
significant funds into bank bills where 
they are being held until confidence 
returns to the market.  In fact, the 
financial year began and ended with 
50% of the reserve held in bank bills.  
As signs of recovery appear and the 
bank bills mature, policy decisions will 
be made by the Board on how best 
these funds can be redistributed. 

• From its level of over $51m in 2006-07, 
The Fund fell to $36.6m in March 2009, 
the low point of the GFC; by 30 June 
2009 it had recovered to $38.1m after 
distribution throughout the year of 
around $2.6m. 

• As a result of the GFC, Peak Industry 
Councils accepted a 10% reduction in 
their percentage allocations for 2008-09.  
When this lower percentage in the 
formula was applied against the lower 
base of The Fund’s value, Peak Industry 
Councils experienced an actual 
reduction of 21% from the previous 
year. 

• In the coming year, RMAC will 
continue to monitor the performance of 
The Fund against the pre-determined 
investment strategy and, in consultation 
with Government, make changes if and 
when necessary. 

• There remains strong industry and 
Government support for annual income 
from The Fund being utilised to assist 
Peak Industry Councils in meeting their 
industry-related commitments as set out 
in the industry/Government’s 1998 
Memorandum of Understanding.  

Policy Matters 
• RMAC has custodianship over the red-

meat and livestock industry’s strategic 
plan.  In meeting its responsibility of 

reviewing the plan, RMAC  held a series 
of workshops throughout 2008-09 for 
the purpose of creating the industry’s 
next plan, Meat Industry Strategic Plan 
2010-15 or MISP3, to apply from 
01/07/2010.   

The creation of MISP3 was a three-
stage process:   Stage 1 was a workshop 
in October 2008 comprising 
participants from outside the existing 
industry structures; Stage 2 was a 
workshop in December 2008 
comprising participants from within 
existing industry structures; and Stage 3 
was a series of break-out days in 
February/March 2009 involving 
participants from Stages 1&2 and other 
invitees with a potentially positive 
contribution to make. 

As of 30/6/09, the document is yet to 
be finalised but is shaping well.  When 
finalised it will be launched by the 
Federal Minister, the Hon Tony Burke 
MP and posted on RMAC’s website. 

The year ahead will see Peak Industry 
Councils and Service Companies 
revising their existing plans to ensure 
their consistency with MISP3. 

• Primarily through two of its members – 
AMIC and ALEC – RMAC has been 
negotiating with the Federal 
Government in an attempt to force a 
reform of AQIS in return for the 
additional cost expected from 1/7/09 as 
a result of the Government withdrawing 
its rebate on export inspection charges.  

While the matter is still be passed by the 
Senate, the Lower House has approved 
the change, meaning an additional $32m 
will have to be found to meet 100% 
cost recovery for AQIS export 
inspection. 

This decision will affect all food 
industries that export produce.  
Consequently RMAC brought together 
and chaired a ‘consortium’ of affected 
industries with the aim of adding 
pressure for AQIS reform.  The matter 
is ongoing. 

• Another issue that may have 
ramifications nationally is the 
introduction in December 2008 into the 
Lower House of NSW Parliament a Bill 
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aimed at strengthening Truth in 
Labelling legislation in that State.   

It is possible that this concept, if 
successfully introduced into NSW, may 
be pursued in other jurisdictions around 
Australia, particularly given the interest 
being shown by the Primary Industry 
Ministerial Council. 

RMAC is therefore negotiating with 
NSW politicians to have the Bill 
amended to a point of being acceptable 
from a practical viewpoint.  

RMAC strongly supports the 
strengthening of Truth in Labelling 
legislation around Australia, not just in 
NSW; the Bill presented in NSW comes 
very close to representing a workable 
model for other jurisdictions to follow. 

Peak Industry Council 
Activities 
In recognition of industry funding provided 
to Peak Industry Councils, each Council 
submits to RMAC a dot-point summary of 
their most important achievements 
throughout the year.  The following cover 
the 2008-09 financial year.  

Australian Meat Industry 

Council 

• Modern Meat Award 

The Federal Government requested the 
Australian Industrial Relations 
Commission in March 2008 to review 
and modernise the many hundreds of 
State and Federal awards that apply to 
companies and reduce them to no more 
than 100 Modern Awards. 

The AMIC Industrial Relations group 
took on the many challenges raised by 
this request by first ensuring that the 
Meat Industry had its own Modern 
Award and that the many hard-won 
conditions in the current awards were 
still available in the Modern Awards.  
Had AMIC not argued strongly for a 
separate award meat retailing would 
most likely have been in the Modern 
General Retail Award and meat 
processing in the Modern Food 
Manufacturing Award.  

• Meat Industry Strategic Plan 

All Peak Councils participated in the 
development and launch of the Meat 
Industry Strategic Plan (MISP) 2010-
2015.  The purpose of the MISP is to 
provide a strategic direction for the 
industry and to ensure that major issues 
such as environment and welfare, 
training, food safety, market access and 

research and development will be 
addressed.  An important part of 
developing the MISP is to ensure that 
there is sufficient levy funding to deliver 
the requirements of the Plan. 

• AQIS Inspection Charges 

The Federal Government has removed 
the 40% rebate on AQIS inspection 
charges.  Because of the significant 
increase in cost that will follow such a 
move AMIC has participated in an all-
of-industry committee that is seeking 
efficiency improvements in AQIS 
services to offset the increased costs. 

• Beef Grading 

A section of the industry is convinced 
that all beef products should be sold 
under a grading system.  Legislation that 
would facilitate such a scheme has been 
put to the New South Wales Parliament.  
AMIC supports this legislation to the 
extent that it facilitates Truth in 
Labelling of retailed meat products but 
is opposed to a legislated grading system 
which is not based on science.  It is also 
argued that there cannot be labelling 
requirements in any one State in conflict 
with other States.  This matter is 
unresolved.   

• Government Submissions 

AMIC has responded to Government 
invitations to make submissions on a 
range of issues including, but not 
limited to: 

• Front-of-Pack Labelling of 
nutritional values; 

• National Employment Standards; 

• Truth in Labelling; 

• Victorian Lamb Branding sunset 
legislation; 

• Revision of Imported Uncooked 
Pig Meat Requirements; 

• Primary Production and Processing 
Standard for Meat and Meat 
Products; 

• Queensland Food Safety Forum; 

• Carbon Trading Submission; 

• Pandemic Preparations for the 
Meat Industry; 

• various food safety matters; and 

• various Industrial Relations 
matters. 

• Market Access 

Access to markets remains AMIC’s 
No.1 priority.  Without access we 
cannot compete.  While the WTO 



 

Page 5 

Doha Round has been disappointing, 
AMIC has remained fully engaged in 
seeking the best possible outcome for 
the Australian industry.  There are at 
least another 10 Free Trade Agreements 
in various stages of negotiation, the 
most strategic being those with Japan, 
China and Korea that, if completed 
successfully, will have a significant 
impact on future access to these major 
markets.  

The endorsement through the Beale 
Review process of the Red Meat Market 
Access Committee (RedMMAC) as the 
industry forum on market access has 
also been a major initiative of AMIC.  
Its principal objective has been to 
engage all sectors and levels of 
Government in a partnership with 
industry in achieving better 
international market access for 
Australian red meat products.  
Technical market access in the form of 
non tariff trade barriers has also been 
on the increase, especially in South East 
Asia and the RedMMAC forum has 
been a success in leading to an all-of-
Government approach to addressing 
these issues with industry.  

• The Strategic Evaluation Group 

Co-chaired by AMIC and AQIS, the 
Strategic Evaluation Group (SEG) was 
established to work through key 
outcomes of the Strategic Planning 
Process with AQIS.  It has been a 
groundbreaking project with industry 
and Government working collectively 
to seek operational and cultural change 
and to reduce the level of regulatory 
oversight and cost.  Significant 
outcomes from that process have 
included: 

o The Plant Performance Rating Tool 
(PPRT) 

This has involved the development 
of an objective measurement 
system, the PPRT, which allows 
the assessment of an individual 
plant’s performance to be 
compared between the current 
form 6 criteria and the PPRT’s key 
performance indicators.  

Having been approved by both 
AQIS and AMIC, the first phase of 
implementation of the new 
objective tool began this year with 
seminars in every State.  Over the 
last 12 months all red meat Tier-2 
export establishments have 
progressively rolled into the 
program on a no-harms basis.  In 

keeping with the collaborative 
approach taken by AQIS and 
industry on this project, a steering 
group was formed to oversee the 
workings of this initiative and make 
regular reports on the efficiency 
and effectiveness of the program.  
After a successful implementation 
phase, the industry should have a 
robust measurement tool that will 
allow better performing 
establishments to reduce the time 
taken and number of audits 
necessary.  There will also be 
increasing interest by other 
countries seeking to gauge the 
operational advantages of this new 
objective measurement tool.    

o Alternative Inspection Models 

Over the last decade AQIS and 
industry have been working in 
partnership to move regulation to a 
system of quality assurance where 
industry takes full responsibility for 
its products and processes.  The 
USDA’s Food Safety & Inspection 
Service has approved a new 
alternate inspection model 
developed under the SEG program 
following a successful trial – 
Known as MSEP+1 or formally, 
the Australian Government 
Supervised Export Meat Program 
(AGSEMP) – the new inspection 
model has been verbally accepted 
by the USDA.  As part of a review 
of alternate inspection systems 
under the SEG process, other new 
productivity gains and efficiencies 
for the industry have also been 
identified and will be implemented.  
The AGSEMP trial in the US has 
provided a significant step forward 
in achieving these goals without 
impacting in any way on market 
access.  

• An Emissions Trading Scheme 

The decision by the Government to 
implement a Carbon Pollution 
Reduction Scheme (CPRS) as a 
response to climate change had the 
potential to influence both the red meat 
processing sector’s competitiveness 
internationally as well as the existing 
competitive environment between 
processors within Australia, depending 
on whether they were included in the 
Scheme or not.  As an RMAC member, 
AMIC worked closely with other 
stakeholders in industry to identify the 
direct costs to the red-meat processing 
sector from the various Scheme options 
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proposed ( upwards of $63 million in 
total) as well as identifying those areas 
of the proposed Scheme that might be 
modified to reflect more accurately the 
industry’s needs.  AMIC has also 
worked closely with AMPC and other 
stakeholders in identifying areas of 
R&D that would help the industry 
adjust more effectively to a marketplace 
where there is a price for carbon.  This 
issue will remain a priority for AMIC.  

• An E. coli O157:H7 Testing Protocol 

Driven by a rise in the detection of 
E. coli O157:H7 in ground beef in the 
US and some very public ground beef 
recalls, the Australian beef processing 
sector has had to respond to intensified 
testing of imported food in the US and 
implement a robust testing program in 
Australia that not only meets USDA 
requirements buts exceeds them.  Food 
safety has remained a sensitive political 
issue in the US.  It has required AMIC 
to continue to work closely with 
industry and government in Australia 
and the US to monitor and stay ahead 
of food safety trends and testing 
requirements.  This has been essential 
to ensure market access for Australian 
product remains unencumbered in this 
important traditional market for 
Australian beef.  

• Livestock Programs 

On the livestock front, AMIC’s 
Livestock Committee has been active in 
a range of forums looking at such issues 
as Saudi eligibility requirements on 
cattle, NLIS for sheep, livestock auction 
terms and conditions of sale,  the 
EUCAS system, animal welfare issues 
and  land transport standards.  AMIC 
developed its own red meat processing 
animal welfare standard this year, 
supported by major animal welfare 
groups and the larger retailers. 

An initiative by AMIC to work closely 
with producer stakeholders (in 
particular the Sheepmeat Council of 
Australia), to review the lamb definition 
and the compliance requirements 
behind that definition, resulted in an 
intensive negotiation process up and 
down the supply chain.  While taking 
much longer than first intended, 
including pressure from a Senate 
enquiry, a successful outcome has been 
achieved.  

Cattle Council of Australia 

• Environment & Climate Change 

Cattle Council has been actively 
advocating the Australia beef industry’s 
policy on Climate Change and the 
Federal Government’s proposed 
Carbon Pollution Reduction Scheme 
(CPRS).  The Council is opposed to the 
CPRS and believes it will have a 
negative impact on cattle producers’ 
ability to compete in global markets.  
The Council is lobbying Government 
on alternatives to the CPRS that would 
enable beef producers to make a 
positive contribution to Australia's 
effort to manage climate change without 
affecting their productivity or 
profitability.   

In May 2009, the Council represented 
Australian beef producers at the 
International Federation of Agricultural 
Producers (IFAP) summit on climate 
change in Copenhagen.  By exposing 
the current flaws in the international 
accounting rules for carbon to the 
international farming community, Cattle 
Council hopes to deliver a positive 
outcome when the rules are reviewed in 
Copenhagen in December 2009. 

• Market Access and Trade 

Cattle Council is focused on ensuring 
improved market access for Australian 
beef.  The Council has worked closely 
with Government on the importance of 
successful negotiations relating to the 
beef sector in bilateral agreements, such 
as the Japan-Australia FTA and Korea-
Australia FTA, and multilateral 
agreements.   

In May 2009 the Council represented 
the industry as part of an Australian Red 
Meat delegation to Geneva, visiting the 
Australia Ambassador to the WTO, 
Australian WTO negotiators and other 
key WTO negotiators from around the 
world. 

• Animal Health & Welfare 

Cattle Council strongly advocated for 
sensible and science-based outcomes as 
part of the development of the National 
Standards for the Welfare of Animals.  
As part of the Australian Animal 
Welfare Strategy the Federal 
Government is updating the Model 
Codes of Practice to convert them into 
Australian Animal Welfare Standards 
and Guidelines.  The new documents 
incorporate national welfare standards 
(that will be entrenched into law) and 
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industry ‘best practice' guidelines for 
each species or enterprise. 

• Policy Development 

Cattle Council has progressed a number 
of key industry focused policies aimed 
at improving profitability for producers.  
Work is progressing well on an industry 
standard for Premium Pasture Fed Beef 
designed to enable grass-finished beef 
to be sold with independent verification 
of the way in which the cattle were 
raised. 

• Partnerships 

As the peak representative organisation 
for the extensive beef-cattle production 
sector, Cattle Council maintains a 
strong relationship with many 
organisations including Meat and 
Livestock Australia (MLA), other Peak 
Industry Councils, State Farmer 
Organisations, the Government and 
other Non-Government groups. 

Cattle Council, through its extensive 
producer network, has developed and 
actively reviewed policy and program 
plans covering research and 
development, National Livestock 
Identification System, Livestock 
Production Assurance, eating quality 
and international and domestic 
marketing. 

Cattle Council conducted its annual 
Rural Awareness Tour for Government 
agencies, with the 2008-09 Tour centred 
on New South Wales. 

 

Sheepmeat Council of Australia 

• Climate Change Policy 

SCA continues to work with the 
National Farmers’ Federation (NFF) in 
lobbying for changes to the 
international carbon accounting rules so 
that they better reflect producers' 
positive contribution on farm and the 
full carbon cycle of agriculture.  SCA 
provided input into the Senate inquiry 
on the Carbon Pollution Reduction 
Scheme (CPRS), arguing that the CPRS 
is inappropriate for the sheepmeat 
industry.  SCA strongly maintains that 
any policy that seeks to improve the 
emissions profile of the sheepmeat 
industry must also sustain its 
productivity and profitability.  SCA is 
part of the Technical Options 
Development Group, which advises 
Government on the technical aspects of 
the Government’s policy development 
process.  

• Market Access and Trade 

 SCA is committed to providing a 
platform for ongoing international 
relations to improve the consumption 
of Australian sheepmeat in key export 
markets.  Throughout 2008-09 SCA 
represented the Australian sheepmeat 
industry on delegations to key markets.  
SCA is working with the USA, 
European Union and New Zealand to 
increase the profile of lamb and to 
increase the consumption of sheepmeat 
products.  In Europe, SCA is working 
with producers from a number of 
countries on production and marketing 
to achieve consistent year-round supply.  
In the US the nutritional benefits of 
lamb are being used in targeted 
marketing programs (TRI-LAMB 
partnership).  In the Middle East 
significant effort has gone into 
improving animal handling and welfare 
in the live trade and also promoting 
boxed meat.  The Council has worked 
hard in ensuring a strong livestock 
export and chilled meat trade for 
industry; lobbying parliamentarians; and 
liaising with departmental officials and 
key stakeholder groups for continued 
market access and trade liberalisation.  
SCA continued to work with the 
Australian Government to remove 
international barriers to trade such as 
tariffs and quotas, particularly in the 
European Union. 

• National Livestock Identification 
Scheme (NLIS) (Sheep & Goats) 

SCA plays a major role in guiding the 
stages of the National Livestock 
Identification System (NLIS) (Sheep & 
Goats), which was launched over three 
years ago.  SCA is a member of the 
NLIS Management Committee, which 
makes decisions about the traceability of 
sheep in Australia.  SCA has input into 
the policy underpinning the traceability 
of sheep and makes its decisions based 
on the best interests of the sheepmeat 
industry as a whole.  Agreement was 
reached at the September meeting of 
Commonwealth and State Ministers of 
Agriculture to prepare a business plan 
for NLIS (Sheep & Goats).  This starts 
a process to identify enhancements 
needed to the current system for 
traceability compliance and resourcing 
requirements.  The business plan is 
forecast for finalisation around end of 
April 2010.  
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• Animal Welfare Standards and 
Guidelines for Sheep  

SCA has invested considerable 
resources in ensuring that the 
sheepmeat industry is engaged 
throughout the development of the new 
Animal Welfare Standards and 
Guidelines for sheep.  The Standards 
(legislated and enforceable) and 
Guidelines (non-legislative) for Animal 
Welfare for sheep are in their early 
phase of development and will cover all 
sheep farming enterprises in Australia 
from extensive grazing to fully housed 
systems.  They are part of the larger 
Australian Animal Welfare Strategy, a 
Government initiative aimed at 
replacing the Model Codes of Practice 
with a smaller number of Standards and 
Guidelines.  We continue to push for 
harmonization of the Standards and 
Guidelines across Australia.  

• Communicating with sheepmeat 
producers 

SCA has developed a free sheepmeat 
producer-focused e-newsletter that aims 
to keep producers informed of the 
major issues facing their industry.  The 
e-newsletter is issued every few months 
and supplied electronically with 
imbedded URL links to each State 
Farmer Organisation (SFO) 
incorporating their logo.  It is 
distributed to 8,500 sheep producers 
nationally through co-ordination of 
SCA’s SFO members.  Limited 
hardcopies are distributed to SFOs for 
their branch meetings, conferences and 
State events.  Individual producers can 
subscribe to the e-newsletter via SCA’s 
website. 

• Red Meat Inspection Service fee 

SCA has worked closely with 
Government under the Red Meat 
Advisory Council (RMAC) banner to 
seek efficiency improvements in the 
Australian Quarantine and Inspection 
Service (AQIS) to offset the increased 
costs resulting from the removal of the 
40% rebate on red meat inspection 
charges. 

Australian Lot Feeders’ 

Association 

• MISP 3 

ALFA was an active participant in the 
development of the Meat Industry 
Strategic Plan 2010-2015.   

• Environment and climate change 

During 2008/09 ALFA conducted a 
workshop involving all key stakeholders 
to determine R&D and policy priorities 
in relation to this issue.  Consequently, 
we advocated for the permanent 
exclusion of agriculture from the 
Federal Government’s proposed 
Carbon Pollution Reduction Scheme, 
for increased Government research and 
development toward abatement 
opportunities and for recognition of the 
greenhouse gas benefits of grain fed 
cattle.  

• Ethanol 

The introduction of State Government 
mandates on grain-derived ethanol 
production imposes an artificial and 
inflexible demand for grain and hence 
increasing grain prices above import 
parity levels during dry periods.  
Through 2008/09 ALFA successfully 
lobbied the Victorian and Western 
Australian governments to oppose the 
introduction of mandates in their 
respective States.  ALFA also 
successfully lobbied the NSW 
Government to include an amendment 
to its ethanol mandate legislation to 
allow the mandate to be suspended if it 
believes that it may have an adverse 
impact upon grain supplies and prices. 

• Queensland Environment Protection 
legislation 

During 2008/09 the Queensland 
Environmental Protection Agency 
(EPA) proposed to increase current 
feedlot environmental protection license 
fees by over 10,000% following a review 
of the EP regulation.  ALFA 
successfully lobbied for significant 
reductions in proposed license fees 
across all feedlot size categories such 
that they are now equitable with those 
in other States.   

• Feedlot Environmental Code of 
Practice (Code of Practice) and 
Guidelines (Guidelines)  

ALFA worked with relevant State 
bodies to redraft the Code of Practice 
and Guidelines.  The documents aim to 
establish national consistency with 
respect to the construction and 
operation of beef cattle feedlots. 

• Animal health and welfare 

ALFA initiated a review of the 
AUSVETPLAN for feedlot enterprises 
and was actively involved in the 
development of Australian Animal 
Welfare Standards and Guidelines for 
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the Land Transport of Livestock; and 
Australian Animal Welfare Standards 
and Guidelines for Cattle.  ALFA also 
developed a proactive communication 
strategy and associated documentation 
for cattle heat-load issues in feedlots as 
well as a biosecurity DVD for the 
sector.   

• Information provided to industry 

The flagship ALFA/MLA ‘quarterly 
cattle on feed survey’ continued as did 
our bi-monthly magazine and 
fortnightly e-newsletter.  Updates were 
also initiated on important issues such 
as biosecurity, food chain issues, 
training and marketing.  

• Industry events 

ALFA staged its premier industry 
forum BeefEx in October 2008 with 
national and international speakers.  We 
also conducted a series of Animal 
Health workshops for lot feeders 
throughout the east coast.  

• Food chain integrity 

ALFA representatives participated on 
the SAFEMEAT Executive & 
Partnership and the Beef Industry 
Advisory Committee. 

• Consultation with members, 
program development and oversight 

ALFA continued overseeing use of the 
grainfed sector’s levies, which are 
allocated to research and development 
and beef marketing programs directed 
through MLA, the National Residue 
Survey and Animal Health Australia 
programs. 

Australian Livestock Exporters’ 

Council 

• Overview 

ALEC as the Peak Industry Council for 
the exporters of livestock from 
Australia has had an eventful year:  
lobbying politicians, dealing with 
departmental and Senate enquiries, 
accompanying the Minister for 
Agriculture, Fisheries and Forestry on 
overseas delegations, dealing with AQIS 
and most importantly assisting 
exporters on a daily basis.  

This year ALEC has worked closely 
with the other two PICs based in NFF 
House:  Cattle Council and Sheepmeat 
Council.  ALEC’s Chairman has by 
rotation chaired RMAC.  ALEC has 
also joined the National Farmers’ 
Federation as an Associate Member.  

• AQIS - the removal of the 40% 
export certification subsidy 

ALEC has been lobbying for reforms in 
AQIS for some years and finally the 
opportunity presented itself, by way of 
the removal of the 40% export 
certification subsidy.  ALEC put 
together a reform agenda that is 
workable and outcomes based.  It is 
anticipated that these reforms will be in 
place within the next 12 months.  

• LESAG 

The Livestock Export Standards 
Advisory Group has been transformed 
following a review.  The group is now 
slightly smaller and has a better ability 
to deliver outcomes that will enhance 
animal welfare.  The group is still widely 
represented by all those in the supply 
chain.  

• LEICC 

ALEC has continued to work closely 
with associated industry groups such as 
Cattle Council and Sheepmeat Council 
as well as the Australian Maritime Safety 
Authority and other groups involved on 
the Livestock Export Industry 
Consultative Committee. 

• Policy 

ALEC has set four operational policies 
in the last 12 months in an effort to 
enhance animal welfare and achieve 
better outcomes for industry. 

• Ministerial Trips 

The Minister for Agriculture, Fisheries 
and Forestry, the Hon Tony Burke MP, 
visited the Middle East in March 2009 
to see first hand the work being done 
through the MLA-LiveCorp Joint 
Program.  The Minister has now visited 
Australia’s major markets for cattle 
(Indonesia, August 2008) and sheep 
(Middle East, March 2009). 
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Report On RMAC Operations 
 
The RMAC Board during 2008/2009 comprised the following: 
 

Non Executive Directors 
Bill Bray 
Appointed Director 18/11/04 
Resigned as Director 11/11/08 

Terry Nolan 
Appointed Director 12/12/05 

Terry Nolan is Chairman of AMIC and a 
Director of Nolan Meats Pty Ltd, a family–
owned vertically integrated meat processing 
company at Gympie, Southeast Queensland.  
Nolan Meats holds a strong focus on delivering 
to the Australian consumer a consistent supply of 
high-quality grain-fed beef.  Additional to AMIC 
Chairmanship, Terry is Chairman of AMIC’s 
National Meat Processor Council, Chairman of 
Meat and Livestock Australia’s Domestic 
Marketing Committee, and Chairman of the 
Queensland Division of the National Meat 
Processor Council.   

Malcolm Foster 
Appointed Director 28/9/05 
Resigned as Director 09/10/08 

Chris Groves 
Appointed Director 21/11/06 
Resigned as Director 11/11/08 

Gary Burridge 
Appointed Director 19/11/07 

Gary Burridge is Chairman of the Australian 

Processor Council − a sub-council of Australian 

Meat Industry Council Ltd (AMIC) − and is a 
Director of AMIC.   Gary is also the Managing 
Director of Northern Co-operative Meat 
Company Ltd, Casino, NSW. 

Ian McIvor, AM 
Appointed as Director 01/01/08 
Appointed as Chairman 13/11/08 

Ian McIvor is the Chairman and of the Australian 
Livestock Exporters’ Council.  Ian is a Board 
Member of LiveCorp.  Ian has extensive 
experience as a trader of livestock, wool and grain 
and runs his own livestock enterprise at Orange, 
NSW. 

Greg Brown 
Appointed Director 11/11/08 

Greg Brown is President of Cattle Council of 
Australia and is a cattle producer from Mount 
Garnet in northern Queensland.  Greg has been 
involved in agripolitics since 1976, rising to 
become President of AgForce Cattle prior to his 
election as Cattle Council President in 2008.  
Greg is a strong advocate for the systems 
underpinning Australia’s beef industry, in 
particular Meat Standards Australia. 

Kate Joseph 
Appointed Director 11/11/08 

Kate Joseph is President of Sheepmeat Council 
of Australia and owns and manages a specialist 
prime lamb operation at Tyrendarra in South-
West Victoria.  Kate has a Masters Degree in 
Agricultural Science (sheep nutrition) and is a 
graduate of the Australian Institute of 
Company Directors (2002) and the Australian 
Rural Leadership Program (1996).  She is 
currently a Board member of the Sheep 
Industry CRC. 

Jim Cudmore 
Appointed Director 09/10/08 

Jim Cudmore is the Manager of Kerwee Lot 
Feeders Pty Ltd in Jondaryan, southern 
Queensland.  Production at Kerwee is focused 
primarily on the export market, supplying 
branded product throughout the world.  A 
proportion of the cattle on feed are custom fed 
specifically to customer requirements, with a 
strong focus on desired consumer outcomes. 

Jim holds a Bachelor of Science Degree 
(Biochemistry and Microbiology) and is a 
Graduate of the Australian Institute of 
Company Directors.  He has a strong interest in 
corporate governance, accountability and the 
future direction of the beef industry. 
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Audit Committee 
 
At the commencement of 2008-09, the RMAC Audit Committee comprised Terry Nolan 
(Chairman), Malcolm Foster and Ian McIvor.   From RMAC’s 2008 AGM, the Audit Committee 
comprised Ian McIvor, AM (Chairman), Terry Nolan and Jim Cudmore.  The Audit Committee 
met three times in 2008-09. 
 

Executive Group 
 
RMAC’s Executive Group is chaired by RMAC’s Secretary and comprises the Executive Directors 
/ Chief Executive Officers of each of RMAC’s five member bodies plus the National Director of 
AMIC’s Processor Council.  In 2008-09 Executive Group members were:  David Inall (CCA), Ron 
Cullen (SCA), Dougal Gordon (ALFA), Kevin Cottrill (AMIC), Steve Martyn (AMIC) and Lach 
MacKinnon (ALEC). 
 
The Executive Group meets face to face and by teleconference on a needs basis to discuss and 
research issues for decision at ensuing Board meetings.  In 2008-09 the Group met face to face 
twice to further the matter of strategic planning by RMAC’s member bodies.  
 

RMAC Secretary 
 
The RMAC Secretary for 2008-09 was Justin Toohey, Director, J Toohey and Associates Pty Ltd.   
Justin, a former Executive Director of the Cattle Council of Australia, has served as Secretary since 
16 December 2002. 
 

Communication with Industry 
 
RMAC has a responsibility to be open with all industry participants about its activities.  
 
RMAC is managing assets which are the outcomes of many years of levy payments by all sectors of 
the industry.  RMAC’s activities are intended to benefit the entire industry.  RMAC’s principal 
forms of communication are through the Peak Industry Councils, its own website 
(www.rmac.com.au) and its Annual Report. 
 
RMAC has a policy that, unless otherwise decided, the outcomes of its discussions and associated 
papers will be available to Peak Industry Council members for distribution as they see fit. 
 

Accountability to Government 
 
RMAC is accountable to Government for the operations of The Fund and disbursement from The 
Fund. 
 
RMAC has extensive responsibilities specified in the Memorandum of Understanding in providing 
advice to the Minister on cross-sectoral policy issues.   
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The key accountability documents are as follows: 
 

Document Core Purpose 

Memorandum of 
Understanding (MoU) 

Defines the roles, responsibilities and obligations of, and 
commitments and other matters agreed by, the Peak 
Industry Councils, MLA, AMPC, LiveCorp and the 
Commonwealth Government. 

RMAC Scheme Rules Defines the functions and objects of RMAC and its 
obligations in Fund administration. 

Deed of Agreement between 
Commonwealth of Australia 
and RMAC 

Outlines the obligations of RMAC in applying funds paid 
to RMAC by the Commonwealth under the MoU. 

Memorandum and Articles of 
Association of RMAC 

RMAC company rules documenting its objects, 
membership and procedures. 

 

Communication with Government 
 
As an industry-owned company empowered by Government, RMAC has responsibilities to inform 
the Minister for Agriculture, Fisheries and Forestry of its actions and to seek endorsement for some 
specific activities. 
 
RMAC channels whole-of-industry and cross-sectoral advice to the Commonwealth on specific 
matters.  The Commonwealth utilises RMAC as its primary conduit through which it directs queries 
on whole-of-industry and cross-sectoral policy matters. 
 
The Minister also receives various RMAC reports on a regular basis.  As an example of this regular 
reporting, the Government receives copies of all Peak Industry Council Annual Business Plans; 
these plans are the basis of RMAC disbursement of Fund revenue to enable Peak Industry Councils 
to carry out their MoU responsibilities within the parameters of those Plans.  The Minister also 
receives the RMAC audited accounts, quarterly reports on the performance of The Fund and the 
red-meat industry’s strategic plan. 
 
Finally, representatives from the Minister’s Department are invited to attend RMAC meetings, 
including Board meetings, and workshops. 
 

ASIC Status 
 
RMAC was registered with ASIC on 30 June 1998 as a company limited by guarantee with no share 
capital. 
 

RMAC Tax Status 
 
RMAC applied for, and obtained, a private ruling from the Australian Taxation Office exempting 
the Company, under section 50-40, Item 8.2 of the Income Tax Assessment Act 1997, from paying 
company tax.   The ruling applies for the period 1 July 2003 to 30 June 2007 and has maintained 
exempt status beyond this date under the ATO’s self-assessment guidelines. 
 
RMAC pays GST on inputs, in particular provision of secretariat services, which are rebateable. 
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Indemnity and Insurance Premiums 
 
RMAC holds public liability insurance policies provided through Civic Insurance Brokers, ACT.   
 
RMAC has not provided any indemnity to a current or former officer or auditor of any kind. 
 
 

Equal Employment Opportunity 
 
RMAC maintains an equal opportunity policy aimed against potential discrimination. 
 
 

Management 
 
RMAC outsources its secretariat services.  It contractually engages companies for auditing and legal 
advice, utilises a Canberra-based broker for its insurance needs and draws on the services of a 
Sydney-based company for website management.  Through 2008-09 RMAC contracted a facilitator 
for workshops relating to development of the Meat Industry Strategic Plan 2010-15 and a website 
designer to assist with the redesign of RMAC’s website. 
 
 

Publications 
 
RMAC’s website (www.rmac.com.au) contains information on the RMAC annual reports, the Rules 
under which RMAC operates, the industry’s structure and relevant links and contact details.  
Significant policy documents, once finalised, are also listed on the website while current. 
 
 

RMAC Contact Details 
 
Secretary: Justin Toohey 
Address: PO Box 1266 
 MULLUMBIMBY  NSW  2482 
Telephone: 02 6684 7798 
Facsimile: 02 6684 7796 
Email: admin@rmac.com.au 
Information Officer: Justin Toohey 
 
 

Registered Office 
 
TressCox Lawyers 
Level 20 
135 King Street 
SYDNEY, NSW  2000 
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Auditor 
 
RSM Bird Cameron 
Chartered Accountants 
103-105 Northbourne Avenue 
TURNER  ACT  2612 
 
 

RMAC Investment Adviser 
 
Global Partnerships Financial Consultants 
Level 4, 34 Queen Street 
MELBOURNE   VIC   3000 
ABN:  95 153 138 004 

 

The Industry Organisational Structure 
 
RMAC plays an important role in the current industry organisational structure that originated on 
1 July 1998.  This structure is based on industry, as distinct from government, ownership of 
industry service agencies, with accountability of those agencies to industry stakeholders they 
represent.  The Commonwealth Government has empowered the MLA (producing sector’s delivery 
company), LiveCorp (livestock exporting sector’s deliver company) and AMPC (processing sector’s 
delivery company) to receive statutory levies.  This empowerment is formalised in various 
documents which set out agreements reached between the Peak Industry Councils, Industry 
Companies and the Federal Government. 
 
RMAC is intended to ensure this structure operates holistically and the national organisations 
interact effectively on behalf of the industry.  RMAC also provides the national interface between 
the red-meat industry and Government. 
 
The Peak Industry Councils are given the responsibility of providing leadership, formulating 
policies and setting strategic imperatives for the sectors they represent, and giving policy advice to 
the Minister on sector-specific issues.  The Peak Industry Councils also assess the performance of 
their respective sector companies (MLA, AMPC or LiveCorp) and are required to interact with the 
companies in goal-setting and on funding requirements. 
 
 

RMAC Objects 
 
Under RMAC Ltd’s Memorandum of Association, the objects of the company are: 
 
(1) to consult with the Minister on agreed whole-of-industry matters including matters arising 

out of licensing and quota administration; 
 
(2) to respond to the Minister on issues the Minister raises with it; 
 
(3) to be custodian of the Memorandum of Understanding (MoU) and Meat Industry Strategic 

Plan (MISP) and promote and guide the assessment and progressive development of the 
MoU and MISP; 

 
(4) to act as trustee, custodian trustee or investment manager of or for the net industry 

reserves and, for those purposes: 
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• to undertake and execute any trust or discretion and the distribution amongst the 
beneficiaries or other persons or bodies entitled to it of any income or capital and 
whether in money or specie in furtherance of any discretion, obligation or permission 

 

• to hold, deal with, manage, direct the management of, buy, sell, exchange, mortgage, 
charge, lease, dispose of, or grant any right or interest in, over or upon any real or 
personal property of any kind, including contingent and reversionary interest in any 
property and to undertake and carry on any business undertaking or transaction 

 

• to act solely or jointly with any other person or body, and 
 

• to indemnify and hold harmless any person from any liability arising from the 
company’s own fraud, negligence or breach of duty; 

 
(5) to arrange or provide for irrevocable letters of credit to be made available or paid out of 

net industry reserves for the benefit of Meat and Livestock Australia (MLA); 
 
(6) to develop and keep current a reserves investment strategy (within conditions for the 

transfer of assets determined by the Minister) which has regard to, among other things: 
 

• the need to fund Peak Industry Councils from income from net industry reserves, and 
 

• any other application of net industry reserves administered by it under conditions for 
the transfer of assets determined by the Minister; 

 
(7) to administer and to report to industry on: 

 

• any distribution of income from net industry services, and 
 

• any other amount paid or distributed from net industry reserves administered by it 
under conditions for the transfer of assets determined by the Minister; 

 
(8) to fund the activities of the company, and to co-ordinate with Peak Industry Councils, in 

the development/update of the MISP as well as monitor and report on progress in delivery 
of its responsibilities; 

 
(9) to review and provide support to the effective working of the interface between the 

Companies (as set out in the Statement of Principles to the MoU) regarding fund flows, 
contracts, AUSMEAT and partnership arrangements; 

 
(10) to foster harmony on appropriate issues and provide a forum for prevention or resolution 

of conflict across industry sectors or Companies; and 
 
(11) generally to do all such other things as may appear to the company to be incidental or 

conducive to the attainment of the objects or any of them for the benefit of the industry. 
 
The above objects can be categorised as follows: 
 

• Policy advice to the Commonwealth Minister for Agriculture, Fisheries and Forestry. 

• Provide a forum for the resolution of cross-sector issues. 

• Trustee of the industry reserves. 

• Review and assist the effective workings of the MoU and MISP. 
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The Minister can refer issues to RMAC to obtain whole-of-industry and cross-sector advice, while 
Peak Industry Councils and Industry Companies can also refer matters to RMAC for debate and 
resolution. 

 

RMAC Fund Management 
 

Strategic Objectives 
 
The objectives of RMAC Fund management as defined in the Investment Policy Statement are in 
line with the requirements of the MoU. 
 

Current Fund Investment Guidelines 

(As At 30 June 2009) 
 
The Fund is invested so as to: 
 
� limit investment risk by diversifying across a broad range of asset classes; 
� ensure that there will be sufficient liquidity to meet any expected cash flow requirements; 
� retain the services of at least two professional investment managers; and  
� have minimal correlation between the general performance of rural industries and the 

investments of The Fund.  The same economic influences that may adversely impact on rural 
industry returns may conversely require access to Fund income for emergency response 
purposes. 

 
The Funds were invested in balanced stable funds which provide a diversified range of investment 
types with greater emphasis on longer-term asset growth.   
 
 

Fund Management Structure 
 
The Fund is managed through the following structure (as at 30 June 2009): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RMAC Board 

Global 
Partnerships 

Responsibility for Fund 
Investment/ Distribution 
decisions and for quarterly 
reporting to Government  

Responsible to RMAC 

Board for reporting on 

Fund Managers’ 

performances against 

the Fund Investment 

Strategy 

Fund Managers responsible 

for Fund Investment – 

approved by the Board with 

advice from Global 

Partnerships 

Reporting to 
Government 
and industry 

Range of fund managers 
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Fund Monitoring 
 
The performance achieved by Fund Managers is monitored by Global Partnerships on a quarterly 
basis using the following criteria: 

� comparing the performance of the entire Fund against objectives; 

� monitoring risk measures that are relevant to RMAC so that corrective action can be taken 
on a timely basis; 

� comparing the performance of RMAC’s appointed managers against specified benchmarks; 

� analysing how the performance was achieved, thus identifying areas of strength and 
weakness within each manager; and 

� allowing RMAC to determine whether or not the managers continue to have the ability to 
meet agreed objectives. 

RMAC receives regular direct reports from the Fund Managers, as well as monthly portfolio 
updates and quarterly advice from Global Partnerships on the overall Fund investment 
performance, the general economic outlook and the performance of individual Fund Managers 
against defined benchmarks. 
 

Funds Invested Through Fund Managers 
 
The audited accounts set out the amounts placed at the opening and closing of the financial year 
with the Fund managers. 
 

Asset Allocation through Fund Managers 
 
The following table sets out the allocation among asset classes at 30 June 2009, compared with 
benchmarks. 
 

Current Portfolio 
Proportion of 

Portfolio 
Agreed 

Benchmark 
Variance 

  (%) (%) (%)1 
Cash 2.01 3.00 -0.99 

Australian Fixed Interest 50.52 37.00 13.62 

International Fixed Interest 0 0 0 

Total Income Assets 52.53 40.00 12.53 

Australian Listed Property 5.38 5.00 0.38 

Australian Shares  28.84 35.00 -6.16 

International Shares 13.25 20.00 -6.75 

Total Growth Assets 47.47 60.00 -12.53 

TOTAL 100.00 100.00  

 
1 A negative figure represents an underweight position of an asset class held within the portfolio.  RMAC’s policy 
allows for a +/- 5% variance from benchmark. 
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Fund Investments 
 
The audited accounts contained in this Annual Report document the performance of Fund 
investments over the year. 
 
 

Fund Liabilities/Disbursements 
 
Potential calls on The Fund are now limited to a provision in the RMAC Scheme Rules for a three-
level, crisis-response funding contingency:  $500,000 for crisis response scoping; up to $5 million in 
RMAC credit or loan collateral to MLA; the remainder of The Fund as a loan on a similar repayable 
basis if necessary. 
 
In December 2001 RMAC more closely defined the circumstances in which the Trust Fund could 
be drawn upon to finance the management of industry crises.  In brief, the Peak Industry Councils 
relevant to the affected sector(s) put to RMAC a business case for funding, including a repayment 
schedule and the purposes for which the funds will be utilised.  RMAC then approves or otherwise 
a credit proposal being put to the Minister for final ratification. 
 
 

RMAC Disbursements to Peak 
Industry Councils 
 

(a) RMAC Role 
 

The RMAC Scheme Rules require RMAC to disburse net fund income to the Peak 
Industry Councils. 
 
Under the MoU, Peak Industry Councils are to receive this revenue to offset the costs 
involved in carrying out their MoU responsibilities (see (d)). 

 

(b) RMAC Disbursement Approach 
 

HISTORIC PAYMENTS 
 
The full yield from the Fund net of asset management costs, RMAC operating costs and a 
CPI-adjusted allocation to the Goat Industry Council of Australia, was to be fully 
disbursed to Peak Industry Councils in the first two years, i.e., 1998/99 and 1999/2000. 
 
The Minister of the day agreed to RMAC’s recommendation that the one-off inflationary 
effects of the GST were to be offset by utilising an assumed inflation rate of 2.5% only for 
2000-01, the first year in which the real value of the fund is to be maintained.  This 
assumed CPI was applied.  Government economic forecasts factor in an ongoing CPI of 
between 2%-3% over the medium term. 
 
Under newer provisions, Peak Industry Councils from 1 January 2001 received fixed, 
indexed disbursements at the 6%-of-Fund level.  This provided a much more stable, and 
therefore effective, basis for Peak Industry Councils to carry out their MoU functions. 
 



 

Page 19 

In response to the poor performance of The Fund during 2001-02, RMAC Directors 
advised the Minister that disbursements to Peak Industry Councils would be reduced to a 
4%-of-Fund level during 2002-03 (i.e., a 33% cut) with a review to take place in time for 
the 2003-04 financial year. 
 
As a result of the review, and to reflect the continuing flat performance of the share 
market, RMAC Directors agreed to a further cut for the 2003-04 financial year.  This cut 
was the product of a decision to base the 4% distribution on the actual Fund level as at 
31 May 2003 (and the last day of May in subsequent years) rather than 31 December 2000 
as was the previous case, effectively leading to a further reduction in disbursements of 
around 12-13%.  This policy took effect from 1 July 2003 and was to be maintained until 
The Fund regained lost ground (i.e., returns to a real value of $38.969m as at 31/12/00) 
and a review was conducted by the Board.   
 
Following a recovery of The Fund’s value to a level above its real-value benchmark, the 
Board agreed that the aggregate distribution for FY2005-06 could responsibly be lifted to 
5%; the Minister was informed. 
 
Further improvement in the value of The Fund through 2005-06 allowed for an additional 
0.5 percentage point rise in distribution (to 5.5% of The Fund’s value) for FY2006-07 and 
2007-08.  This is still below the 6% allowable ceiling. 
 
CURRENT ARRANGEMENT 
 
Given the recent financial and turmoil in international markets, the RMAC Board again 
found it necessary to cut distribution to Peak Industry Councils by half a percentage point 
(or just over 9.09%) from 5.5% to 5.0%, for FY2008-09.  This percentage, when applied to 
the reduced value of The Fund as of 31 May 2008, equated to a reduction in distribution to 
the Peak Industry Councils of 20.5% compared with FY2007-08. 
 

 

(c) Disbursement Principles 
 

RMAC disbursements to Peak Industry Councils are conditional.  They are intended to 
compensate those Councils for the added costs involved in effective leadership under the 
industry organisational structure struck in 1998.  These functions require Peak Industry 
Councils to commit large resources to provide services to non members.  RMAC defined 
those additional activities as industry services, and disbursements from the industry assets 
managed by RMAC are intended to offset the added costs associated with these activities. 
 
Disbursements to Peak Industry Councils are based on the following principles: 

• The disbursement system should be capable of meeting levy payer 
expectations of well-justified use of industry funds, and the requirements of 
the Scheme Rules. 

• The system should be based on objective assessment of funding applications 
within the framework of clearly defined parameters of a Business Plan. 

• Funding approval by RMAC would be based on guideline compliance, not 
subjective assessment. 

 
Distributions from The Fund to Peak Industry Council beneficiaries are entitlements 
which are, however, conditional upon the RMAC Audit Committee being satisfied that the 
Peak Industry Councils’ submitted Business Plans for the coming year provide a clear 
statement of how industry services will be carried out on behalf of their sectors. 
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(d) Industry Services Provided by Peak Industry Councils 
 

The underlying justification for distributions from The Fund is the supply of industry, as 
distinct from membership, services (i.e., services carried out on behalf of the sector 
represented by the Peak Industry Councils which are not exclusive to their membership). 

 
These services, as defined in the MoU functions (5.1, 5.2, 5.3), can be conveniently 
summarised as: 

 
� MLA expenditure direction and levy motion proposals; 
� interface with MLA on function delivery; 
� policy advice to the Minister on sector-specific issues; 
� input into RMAC, including MISP development; 
� AMPC and LiveCorp funding assessment (specific to AMIC and ALEC); 
� industry representation on SAFEMEAT, AHA, NRS and other agencies; 
� interactions with other Peak Industry Councils and affiliated organisations 

that are necessary to carry out industry service activities effectively; 
� sector representation on industry and Government/industry delegations; and 
� ad hoc forums where sector representation responsibilities are involved. 

 
 

(e) Disbursement Procedures 
 
RMAC disbursements are linked to delivery of those services, as certified by the CEO of 
each Peak Industry Council, against a Business Plan baseline. 
 
Each Peak Industry Council, through its Business Plan, must identify key planned activities 
over the upcoming financial year linked to its industry service function.  The initial half-
yearly advance is based on Peak Industry Council CEO certification of Business Plan 
delivery during the first half of the financial year, with the second and final payment being 
made following receival from each Peak Industry Council’s auditor of a statement attesting 
to the consistency of the Council’s annual activities and expenditure against its pre-
approved Business Plan. 
 
The Business Plan is guided by an RMAC ‘template’ that defines: 
 

• industry service categories to which activity and expenditure can be related, and 

• cost calculation methodologies to ensure harmonised accounting systems that are 
consistent across the Peak Industry Councils. 

 
The cost categorisations are deliberately broad enough to avoid disclosure of personal 
remuneration or commercial-in-confidence information. 
 
This Annual Report documents RMAC disbursements to Peak Industry Councils during 
the 2008-09 financial year. 
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Audited Accounts 
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Your directors present their report on the company for the financial year ended 30 June 2009. 

 

DIRECTORS 

The names of directors in office at any time during or since the end of the year are: 

 - Terrence Nolan - Gary Burridge 

 - William (Bill) Bray (retired 11/11/08) - Ian McIvor, AM  

 - Malcolm Foster (retired 09/10/08) - Kathryn Joseph (commenced 11/11/08) 

 - Christopher Groves(retired 11/11/08) - Jim Cudmore (commenced 09/10/08) 

 - Greg Brown (commenced 11/11/08)  

 

Directors have been in office since the start of the financial year to the date of this report unless 
otherwise stated. 

 

PRINCIPAL ACTIVITIES 

The principal activities of the company during the financial year were to act as trustee for the 
Red Meat Industry Reserve Fund and to consult with government and peak councils on industry 
matters for the benefit of the industry. 

There were no significant changes in the nature of the company’s principal activities during the 
financial year. 

OPERATING RESULTS 

The operating surplus/ (deficit) of the company for the financial year was ($66,078) (2008: 
$53,129). 

 

DIVIDENDS PAID OR RECOMMENDED 

In accordance with the provisions of the company’s articles, no distribution is available to 
members. 

AUDIT COMMITTEE 

Red Meat Advisory Council Limited has an audit committee consisting of the following directors: 

 - Terrence Nolan - Jim Cudmore (commenced 09/10/08) 

 - Malcolm Foster (resigned 09/10/08) - Ian McIvor  

Approximately four meetings are held per year. 

REVIEW OF OPERATIONS 

A review of the operations of the company during the financial year and the results of those 
operations show no major differences from the previous year. 

 

SIGNIFICANT CHANGES IN STATE OF AFFAIRS 

There were no significant changes in the state of affairs of the company during the financial 
year. 
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ENVIRONMENTAL ISSUES 

The company’s operations are not regulated by any significant environmental regulation under a 
law of the Commonwealth or of a state or territory. 
 

INFORMATION ON DIRECTORS as at 30 June 2009 

Greg Brown — Director Age 64 

 — Appointed Board Member 11 November 2008 

President, Cattle Council of Australia 

Bill Bray — Director Age 58 

 — Appointed Board Member 18 November 2004 

Retired 11 November 2008 

Malcolm Foster — Director Age 62 

 — Appointed Board Member 28 September 2005 

Retired 9 October 2008 

Jim Cudmore — Director Age 50 

 — Appointed Board Member 9 October 2008 

President, Australian Lot Feeders Association 

Terrence Nolan — Director Age 47 

 — Appointed Board Member 12 December 2005 

Chairman, Australian Meat Industry Council (AMIC) 

Christopher Groves — Director Age 39 

 — Appointed Board Member 23 November 2006 

Retired 11 November 2008 

Ian McIvor, AM — Director Age 77 

 — Appointed Board Member 1 January 2008 (2
nd

 term) 

President, Australian Livestock Exporters’ Council 

Gary Burridge — Director Age 54 

 — Appointed Board Member 19 November 2007 

Chairman, Australian Processor Council of AMIC 

Kate Joseph — Director Age 47 

 — Appointed 11 November 2008 

Chairman, Sheepmeat Council of Australia 

Meetings of Directors — During the financial year, three face-to-face meetings and one 
teleconference meeting of directors were held.  The number of 
meetings attended by each director during the year is stated in 
this report.   
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DIRECTORS’ AND EXECUTIVE OFFICERS’ EMOLUMENTS 

No director has become entitled to receive, during or since the financial year, a benefit because 
of a contract made by the company, or a related body corporate with a director, a firm of which a 
director is a member or an entity in which a director has a substantial financial interest. 

MEETINGS OF DIRECTORS  

During the financial year, 4 meetings of directors were held. Attendances were: 

 
 DIRECTORS’ 

MEETINGS 

 Number 
eligible to 

attend 
Number 
Attended 

Ian McIvor, AM 6 6 

Terrence Nolan 6 6 

Gary Burridge 6 2 

Kate Joseph 4 4 

Jim Cudmore 4 4 

Greg Brown 4 3 

Bill Bray 2 2 

Christopher Groves 2 2 

Malcolm Foster 2 2 

TOTAL 36 31 

 
 
INDEMNIFYING OFFICERS OR AUDITOR 

During or since the end of the financial year the company has given an indemnity or entered an 
agreement to indemnify, or paid or agreed to pay insurance premiums as follows: 

The company has paid premiums in respect of a Director’s and Officer’s Liability insurance 
contract. The insurance contract insures against certain liability (subject to exclusions), persons 
who are or have been directors or officers of the company or related parties corporate. A 
condition of the insurance contract is that the nature of the liability indemnified, the premium 
payable and certain other details of the policy not be disclosed. 

PROCEEDINGS ON BEHALF OF COMPANY 

No person has applied for leave of Court to bring proceedings on behalf of the company or 
intervene in any proceedings to which the company is a party for the purpose of taking 
responsibility on behalf of the company for all or any part of those proceedings.  

The company was not a party to any such proceedings during the year.  
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AUDITOR’S INDEPENDENCE DECLARATION 

A copy of the auditor’s independence declaration as required under section 307C of the
Corporations Act 2001 is set out following this report. 

 

Signed in accordance with a resolution of the Board of Directors. 

 

 

Director  

Dated this 29
th
 day of October 2009. 
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RED MEAT ADVISORY COUNCIL LIMITED 

 

AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION 307C OF 

THE 

CORPORATIONS ACT 2001 TO THE DIRECTORS OF RED MEAT 

ADVISORY 

COUNCIL LIMITED 

 

 

 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 

2009 there has been: 

 

 

i. No contraventions of the auditor independence requirements as set out in the 

Corporations Act 2001 in relation to the audit; and 

 

ii. No contraventions of any applicable code of professional conduct in relation to 

the audit. 

 

 

       RSM Bird Cameron Partners 

Chartered Accountants 

  

         

  

 

  

Canberra, Australian Capital Territory  G M STENHOUSE 

Dated: 29 October 2009   Partner   
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INDEPENDENT AUDITOR’S REPORT 

TO THE MEMBERS OF 

RED MEAT ADVISORY COUNCIL LIMITED 

 

We have audited the accompanying financial report of the Red Meat Advisory Council 

Limited (“the company”), which comprises the balance sheet as at 30 June 2009, and 

the income statement, statement of changes in equity and cash flow statement for the 

year ended on that date, a summary of significant accounting policies, other explanatory 

notes and the directors' declaration. 

 

Directors’ Responsibility for the Financial Report 

 

The directors of the company are responsible for the preparation and fair presentation of 

the financial report in accordance with Australian Accounting Standards (including the 

Australian Accounting Interpretations) and the Corporations Act 2001. This 

responsibility includes establishing and maintaining internal control relevant to the 

preparation and fair presentation of the financial report that is free from material 

misstatement, whether due to fraud or error; selecting and applying appropriate 

accounting policies; and making accounting estimates that are reasonable in the 

circumstances.   

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on the financial report based on our audit. 

We conducted our audit in accordance with Australian Auditing Standards. These 

Auditing Standards require that we comply with relevant ethical requirements relating 

to audit engagements and plan and perform the audit to obtain reasonable assurance 

whether the financial report is free from material misstatement.  

 

An audit involves performing procedures to obtain audit evidence about the amounts 

and disclosures in the financial report. The procedures selected depend on the auditor's 

judgement, including the assessment of the risks of material misstatement of the 

financial report, whether due to fraud or error. In making those risk assessments, the 

auditor considers internal control relevant to the entity's preparation and fair 

presentation of the financial report in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the entity's internal control. An audit also includes evaluating the 
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appropriateness of accounting policies used and the reasonableness of accounting 

estimates made by the directors, as well as evaluating the overall presentation of the 

financial report. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our audit opinion. 

 

 

 

Independence 

 

In conducting our audit, we have complied with the independence requirements of the 

Corporations Act 2001.  

 

Auditor’s Opinion  

 

In our opinion: 

 

(a) The financial report of the Red Meat Advisory Council Limited is in accordance 

with the Corporations Act 2001, including:  

 

(i) Giving a true and fair view of the company's financial position as at 30 June 

2009 and of its performance for the year ended on that date in accordance with 

the accounting policies described in note 1; and 

 

(ii) Complying with Australian Accounting Standards to the extent in Note 1 and 

complying with the Corporations Regulations 2001. 

 

 

 

 

 

       RSM Bird Cameron Partners 

       Chartered Accountants 

 

 

 

 

Canberra, Australian Capital Territory   G M STENHOUSE 

Dated: 29 October 2009     Partner 
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 Note 2009 

$ 

 2008 

$ 

 

CURRENT ASSETS 

Cash Assets 6             45,054        107,438 

Receivables 7 206,123  172,288 

Insurance Prepayment  7,206  6,355 

Industry Reserve Fund 8 38,252,449  43,340,180 

TOTAL CURRENT ASSETS  38,510,832  43,626,261 

TOTAL ASSETS  38,510,832  43,626,261 

 

CURRENT LIABILITIES     

Accounts Payable 9 51,050  12,670 

TOTAL CURRENT LIABILITIES  51,050  12,670 

TOTAL LIABILITIES  51,050  12,670 

NET ASSETS  38,459,782  43,613,591 

 

MEMBER FUNDS     

Accumulated surplus  207,333  273,411 

Industry reserves  38,252,449  43,340,180 

TOTAL MEMBER FUNDS  38,459,782  43,613,591 

 

 

 

 

The accompanying notes form part of these financial statements. 
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Note 

 

2009 

$ 

  

2008 

$ 

 

Revenues  3 255,626  184,993 

Other expenses   (321,704)  (131,864) 

Surplus/ (Deficit)  before income tax expense 4 (66,078)  53,129 

Income tax expense  1.3 -  - 

Net surplus /(deficit) after income tax expense 
attributable to the company  (66,078)  53,129 

   

   

The accompanying notes form part of these financial statements 
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Note 

2009 

$ 

 2008 

$ 

     

 

Revenues  3 (2,664,972)  (3,701,887) 

Other expenses   (47,625)  (46,473) 

Deficit before income tax expense 4 (2,712,597)  (3,748,360) 

Income tax expense  1.3 -  - 

Net deficit after income tax expense attributable 
to the fund  (2,712,597)  (3,748,360) 

   

   

The accompanying notes form part of these financial statements 
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 Note Industry Reserve 
Fund 

$ 

Operating 
Account 

$ 

Total 

$ 

Balance at 1 July 2007  49,899,720 220,282 50,120,002 

Surplus  (3,748,360) 53,129 (3,695,231) 

(2,811,180) - (2,811,180) Distributions to 
beneficiaries 

5 

   

Balance at 30 June 2008  43,340,180 273,411 43,613,591 

Surplus/(deficit)  (2,712,597) (66,078) (2,778,675) 

(2,375,134) - (2,375,134) Distributions to 
beneficiaries 

5 

   

Balance at 30 June 2009  38,252,449 207,333 38,459,782 

 

 

The accompanying notes form part of these financial statements. 
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 Note 2009 

$ 

 2008 

$ 

 

CASH FLOWS FROM OPERATING ACTIVITIES     

Distribution from Trust  220,416  167,885 

Payments to suppliers   (284,175)  (148,549) 

Interest received  1,375  3,099 

Net cash provided by (used in) operating activities 17(b) (62,384)  22,435 

 

CASH FLOWS FROM INVESTING ACTIVITIES     

Net cash provided by (used in) investing activities  -  - 

 

CASH FLOWS FROM FINANCING ACTIVITIES     

Net cash provided by (used in) financing activities  -  - 

 

Net increase (decrease) in cash held  (62,384)  22,435 

Cash at beginning of year  107,438  85,003 

Cash at end of year 17(a) 45,054  107,438 

 

 

The accompanying notes form part of these financial statements. 

 



 

 

STATEMENT OF CASH FLOWS 

RED MEAT INDUSTRY RESERVE FUND 

FOR THE YEAR ENDED 30 JUNE 2009 

Page 35 

 

 

 Note 2009 

$ 

 2008 

$ 

CASH FLOWS FROM OPERATING ACTIVITIES     

Receipts from investments  2,354,214  2,875,197 

Payments to suppliers   (45,710)  (40,667) 

Interest received  12,251  11,693 

Net cash provided by (used in) operating activities 18 (b) 2,320,755  2,846,222 

 

CASH FLOWS FROM INVESTING ACTIVITIES     

Payment for property, plant and equipment  -  - 

Net cash provided by (used in) investing activities     

 

CASH FLOWS FROM FINANCING ACTIVITIES     

Distributions Paid   (2,646,532)  (2,560,791) 

Net cash provided by (used in) financing activities  (2,646,532)  (2,560,791) 

 

Net increase (decrease) in cash held  (325,777)  285,431 

Cash at beginning of year  355,842  70,411 

Cash at end of year 18 (a) 30,065  355,842 

 

 

The accompanying notes form part of these financial statements. 
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 

The directors have prepared the financial statements on the basis that the company is a non-
reporting entity because there are no users who are dependent on its general purpose financial 
reports. This financial report is therefore a special purpose financial report that has been prepared 
in order to meet the requirements of the Corporations Act 2001. 

The financial report has been prepared in accordance with the mandatory Australian Accounting 
Standards applicable to entities reporting under the Corporations Act 2001 and the significant 
accounting policies disclosed below, which the directors have determined are appropriate to meet 
the needs of members.  Such accounting policies are consistent with the previous period unless 
stated otherwise. 

The financial statements have been prepared on an accruals basis and are based on historical 
costs unless otherwise stated in the notes. The accounting policies that have been adopted in the 
preparation of this report are as follows: 

Accounting Policies 

a. Revenue 

 Interest revenue is recognised on a proportional basis taking into account the interest rates 
applicable to the financial assets 

 Distributions from the fund to the operating account are recognised as revenue in the period 
to which they relate. 

 If conditions are attached to the grant which must be satisfied before it is eligible to receive 
the contribution, the recognition of the grant as revenue will be deferred until those 
conditions are satisfied. 

 Revenue in the form of distributions from investment funds is recognised when the Reserve 
Fund has the right to receive the distributions. Changes in market values are recorded as 
revenue when reported by the investment fund manager. 

 Donations and bequests are recognised as revenue when received.  

 Interest revenue is recognised using the effective interest rate method, which for floating 
rate financial assets is the rate inherent in the instrument. Dividend revenue is recognised 
when the right to receive a dividend has been established. 

 Revenue from the rendering of a service is recognised upon the delivery of the service to 
the customers. 

 All revenue is stated net of the amount of goods and services tax (GST). 

b. Financial Instruments 

 Initial recognition and measurement 

 Financial assets and financial liabilities are recognised when the entity becomes a party to 
the contractual provisions to the instrument. For financial assets, this is equivalent to the 
date that the Company commits itself to either purchase or sell the asset (ie trade date 
accounting is adopted). Financial instruments are initially measured at fair value plus 
transactions costs except where the instrument is classified ‘at fair value through profit or 
loss’ in which case transaction costs are expensed to profit or loss immediately. 

 Classification and subsequent measurement 

 Finance instruments are subsequently measured at either fair value, amortised cost using 
the effective interest rate method or cost.  Fair value represents the amount for which an 
asset could be exchanged or a liability settled, between knowledgeable, willing parties.  
Where available, quoted prices in an active market are used to determine fair value.  In 
other circumstances, valuation techniques are adopted. 

 Amortised cost is calculated as: 

 i. The amount at which the financial asset or financial liability is measured at initial 
recognition; 
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 

 ii. Less principal repayments; 

 iii. Plus or minus the cumulative amortisation of the difference, if any, between the 
amount initially recognised and the maturity amount calculated using the effective 
interest method; and 

 iv. Less any reduction for impairment. 

 The effective interest method is used to allocate interest income or interest expense over 
the relevant period and is equivalent to the rate that exactly discounts estimated future cash 
payments or receipts (including fees, transaction costs and other premiums or discounts) 
through the expected life (or when this cannot be reliably predicted, the contractual term) of 
the financial instrument to the net carrying amount of the financial asset or financial liability. 
Revisions to expected future net cash flows will necessitate an adjustment to the carrying 
value with a consequential recognition of an income or expense in profit or loss. 

 The Group does not designate any interests in subsidiaries, associates or joint venture 
entities as being subject to the requirements of accounting standards specifically applicable 
to financial instruments.   

 (i) Financial assets at fair value through profit or loss 

  Financial assets are classified at ‘fair value through profit or loss’ when they are held 
for trading for the purpose of short-term profit taking, or where they are derivatives 
not held for hedging purposes, or when they are designated as such to avoid an 
accounting mismatch or to enable performance evaluation where a group of financial 
assets is managed by key management personnel on a fair value basis in 
accordance with a documented risk management or investment strategy. Such 
assets are subsequently measured at fair value with changes in carrying value being 
included in profit or loss.   

 (ii) Loans and receivables 

  Loans and receivables are non-derivative financial assets with fixed or determinable 
payments that are not quoted in an active market and are subsequently measured at 
amortised cost. 

 (iii) Held-to-maturity investments 

  Held-to-maturity investments are non-derivative financial assets that have fixed 
maturities and fixed or determinable payments, and it is the company’s intention to 
hold these investments to maturity.  They are subsequently measured at amortised 
cost. 

 (iv) Available-for-sale financial assets 

  Available-for-sale financial assets are non-derivative financial assets that are either 
not capable of being classified into other categories of financial assets due to their 
nature, or they are designated as such by management. They comprise investments 
in the equity of other entities where there is neither a fixed maturity nor fixed or 
determinable payments. 

 (v) Financial liabilities 

  Non-derivative financial liabilities (excluding financial guarantees) are subsequently 
measured at amortised cost. 

 Fair Value 

 Fair value is determined based on current bid prices for all quoted investments. Valuation 
techniques are applied to determine the fair value for all unlisted securities, including recent 
arm’s length transactions, reference to similar instruments and option pricing models. 
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 Impairment 

 At each reporting date, the entity assesses whether there is objective evidence that a 
financial instrument has been impaired. In the case of available-for-sale financial 
instruments, a prolonged decline in the value of the instrument is considered to determine 
whether an impairment has arisen. Impairment losses are recognised in the Income 
Statement. 

 Derecognition 

 Financial assets are derecognised where the contractual rights to receipt of cash flows 
expires or the asset is transferred to another party whereby the entity no longer has any 
significant continuing involvement in the risks and benefits associated with the asset. 
Financial liabilities are derecognised where the related obligations are either discharged, 
cancelled or expired. The difference between the carrying value of the financial liability, 
which is extinguished or transferred to another party and the fair value of consideration 
paid, including the transfer of non-cash assets or liabilities assumed, is recognised in profit 
or loss. 

c. Cash and Cash Equivalents 

 Cash and cash equivalents include cash on hand, deposits held at-call with banks, other 
short-term highly liquid investments with original maturities of three months or less, and 
bank overdrafts. 

d. Goods and Services Tax (GST) 

 Revenues, expenses and assets are recognised net of the amount of GST, except where 
the amount of GST incurred is not recoverable from the Australian Taxation Office. In these 
circumstances the GST is recognised as part of the cost of acquisition of the asset or as 
part of an item of expense. Receivables and payables in the Balance Sheet are shown 
inclusive of GST. 

 Cash flows are presented in the Cashflow Statement on a gross basis, except for the GST 
component of investing and financing activities, which are disclosed as operating cash 
flows. 

e. Income Tax 

 No provision for income tax has been raised, as the entity is exempt from 
income tax under Div 50 of the Income Tax Assessment Act 1997. 

f. Comparative figures 

 Where required by accounting standards comparative figures have been adjusted to 
conform with changes in presentation for the current financial year. 

g. Critical accounting estimates and judgments  

 The directors evaluate estimates and judgments incorporated into the financial report based 
on historical knowledge and best available current information. estimates assume a 
reasonable expectation of future events and are based on current trends and economic 
data, obtained both externally and within the company. 

 Key estimates 

 (a) Impairment 

  The company assesses impairment at each reporting date by evaluation of 
conditions and events specific to the company that may be indicative of impairment 
triggers. 
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 

h. New standards and interpretations issued but not yet effective 

 At the date of this financial report the following standards and interpretations, which may impact the 
fund in the period of initial application, have been issued but are not yet effective: 
 

Reference Title Summary Application 
date 

(financial 
years 

beginning) 

Expected 
Impact 

AASB 123 Borrowing Costs Revised standard – requires 
borrowing costs directly 
attributable to qualifying 
assets to be capitalised, 
where previously they could 
be immediately expensed. 

1 January 
2009 

Not expected to 
have a material 
impact on the 
entity’s financial 
statements 

AASB 2008-6 Amendments to 
Australian 
Accounting 
Standards arising 
from AASB 123  

Amends AASB 1, AASB 101, 
AASB 107, AASB 111, 
AASB 116 & AASB 138 and 
Interpretations 1 & 12 as a 
result of issue of AASB 123 

1 January 
2009 

Not expected to 
have a material 
impact on the 
entity’s financial 
statements 

AASB 2008-8 Amendments to 
Australian 
Accounting 
Standards arising 
from AASB 101 

Amends the majority of 
standards and Interpretations 
as a result of issue of AASB 
101 

1 January 
2009 

Disclosures 
only 

AASB 3 Business 
Combinations 

Revised Standard 1 July 2009 Not expected to 
have a material 
impact on the 
entity’s financial 
statements 

AASB 127 Consolidated and 
Separate 
Financial 
Statements 

Revised Standard 1 July 2009 Not expected to 
have a material 
impact on the 
entity’s financial 
statements 

AASB 2009-3 Amendments to 
Australian 
Accounting 
Standards arising 
from AASB 3 and 
AASB 127 

Amends a number of 
standards and Interpretations 
as a result of the issue of 
AASB 3 and AASB 127, 

1 July 2009 Not expected to 
have a material 
impact on the 
entity’s financial 
statements 

 
 
2. MEMBERS' GUARANTEE 
 The company is limited by guarantee.  If the company is wound up, the Constitution 

states that each member is required to contribute a maximum of $5 each towards 
meeting any outstanding obligations of the company.  At 30 June 2009 the number of 
members was 5. 
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 Note 2009 

$ 

 2008 

$ 

3. REVENUE 

Operating Activities     

- Recurrent distribution from RMAC Trust  254,251  181,894 

- Interest  1,170  3,099 

- Other  205  - 

  255,626  184,993 

 

Red Meat Industry Reserve Fund 

Operating Activities     

- Revenue from Investment Funds     

- Earnings  4,079,271  5,628,268 

- Realised & Unrealised gain/(loss)  (6,756,494)  (9,562,656) 

  (2,677,223)  (3,934,388) 

 

- Interest from bank account  12,251  11,693 

- Grant from the Department of Agriculture 
Fisheries & Forestry 

 -  220,808 

  (2,664,972)  (3,701,887) 

 
4. OPERATING SURPLUS 

The operating surplus/ (deficit) before  

income tax has been determined after: 

    

     

Charging as Expense: 

Auditor's remuneration Audit 

  

9,900 

  

9,400 

  9,900  9,400 
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 Note 2009 

$ 

 2008 

$ 

5. DISTRIBUTION TO BENEFICIARIES 

Red Meat Advisory Council – Operating  254,251  181,894 

Cattle Council of Australia Inc.  542,413  682,421 

Sheep Meat Council of Australia Inc.  286,559  360,526 

Australian Meat Industry Council Limited  796,140  1,001,641 

Australian Lot Feeders' Association Limited  307,336  355,692 

Australian Livestock Exporters Council Limited  162,435  204,362 

Goat Industry Council of Australia  $25,652  24,644 

  2,374,786  2,811,180 

 
 
6. CASH 

Cash at bank  45,054  107,438 

 
 

7. RECEIVABLES 

Distribution from RMAC Trust  97,792  92,184 

Other RMAC Trust Receivables  95,340  80,104 

GST Receivable  12,991  - 

  206,123,  172,288 

     

8. INDUSTRY RESERVE FUND 

Current Assets     

Cash at Bank 18(a) 30,065  355,842 

GST Receivable  1,852  2,066 

Accrued interest   1,399,759  - 

Investments at market value 11 38,100,168  44,531,150 

Total Current Assets  39,531,844  44,889,058 

     

Current Liabilities     

Trade Creditors and Accrued Expenses  13,890  27,210 

Payable RMAC Operating  95,340  80,104 

Distributions Provided  1,170,165  1,441,564 

Total Current Liabilities  1,279,395  1,548,878 

Net Assets of Industry Reserve Fund  38,252,449  43,340,180 
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 Note 2009 

$ 

 2008 

$ 

9. ACCOUNTS PAYABLE  

Accrued expenses  51,050  12,670 

  51,050  12,670 

                         
 
10. TRUST LIABILITIES AND RIGHT OF INDEMNITY 
 
 The company acts as trustee of the Red Meat Industry Reserve Fund and liabilities 

have been incurred on behalf of that Fund in the company's capacity as corporate 
trustee.  

 
 Liabilities incurred on behalf of the Fund are not recognised in the financial report when 

it is not probable that the company will have to meet any of those Fund liabilities from 
its own resources.  When it is probable that the company will have to meet some Fund 
liabilities a liability for the Deficiency in Fund Right of Indemnity is brought to account.  
Details of the Fund liabilities, the offsetting right of indemnity and the Fund assets are 
disclosed in this financial report. 

 
 The assets of the Fund, which lie behind the right of indemnity, are not directly available 

to meet any liabilities of the company acting in its own right. 
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 Note 2009 

$ 

 2008 

$ 

11. INVESTMENTS – MARKET VALUE     

30 and 90 Day Bank Bills  -  22,237,177 

NAB 1 year term deposits   18,800,000  - 

180 Day term deposit   450,000  - 

Schroder Australian Equity Fund Australian Equity 
Trust 

 1,895,602  2,664,057 

Cash Account  51,511  116,000 

APN Property for Income Fund  412,261  685,806 

Schroder wholesale Australian Equity Fund    335,169  - 

Integrity Australian share fund   553,415  - 

Zurich Investments Global   218,870  - 

MLC Investments Trust Platinum Global Fund  1,294,444  1,385,448 

Perpetual’s Wholesale Industrial Fund  2,291,644  3,012,790 

Ausbill Australian Emerging Leaders Fund  547,177  454,909 

BT Wholesale Australian Share Fund  1,868,979  1,964,448 

Challenger Wholesale Australian Share Fund  1,547,246  1,823,874 

Investors Mutual Future Leaders Fund  254,762  360,388 

Vanguard International Shares Index Fund (Hedged)  2,741,502  4,007,267 

Vanguard Property Securities Index Fund  657,636  967,941 

AXA Wholesale Global Equity  1,002,250  1,533,978 

AXA Wholesale Australian Property  1,058,374  1,217,048 

Perpetual’s Wholesale Smaller Companies Fund  257,665  419,217 

Vanguard Australian Share Index Fund    1,861,660  1,680,802                       

  38,100,168  44,531,150 
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 Note 2009 

$ 

 2008 

$ 

12. RELATED PARTY TRANSACTIONS     

(a) Related Parties 

 (i) Directors of the company who held office during the financial year were: 

 

- Bill Bray - Chris Groves 

- Gary Burridge - Terrence Nolan 

- Malcolm Foster - Greg Brown 

- Ian McIvor AM - Kate Joseph 

- Jim Cudmore  

  

(b) Transactions with Directors 

(i) Remuneration of Directors 
Income received, or due and receivable, by all 
directors of the company: 

- From the Company or any related party in connection with 
management of the Company or any related party 

10,000  10,000 

 
 
 (ii) Number of directors of the company whose 

income from the company, the Fund or any 
related party was within the following 
bands: 

 

Nil 7  7 

$1 - $10,000 1  1 

 
 (iii) Retirement Benefits & Superannuation Payments 
  Amounts paid to a superannuation plan 

for the provision of retirement benefits 
by: 

- The Fund or any related party for directors of the 
company 

-  - 

- The Fund for directors of any related party. -  - 

- Amounts of a prescribed benefit given during the 
year by the Company or related party to a director 
or prescribed superannuation fund in connection 
with the retirement from a prescribed office. 

-  - 

 
 
13. EVENTS AFTER THE BALANCE SHEET DATE 
 

There are no matters or circumstances that have arisen since the end of the financial 
year which have significantly affected or may significantly affect the operations of the 
company, the results of those operations, or the state of affairs of the company in 
subsequent financial years. 
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14. SEGMENT REPORTING 
 

The Company operates in the Red Meat Industry and within Australia. The Fund 
operates in the investment sector. 

 
 
15. CAPITAL AND LEASING COMMITMENTS 
 
 There is no capital or leasing commitments at 30th June 2009. 
 
 
16. CONTINGENT LIABILITIES 
 
 A contingent liability exists to any future claims, which may be made against the 

company arising from fund dealings. 

 2009  2008 

 $  $ 

NOTE 17: CASH FLOW INFORMATION    

RED MEAT OPERATING ACCOUNT    

a. Reconciliation of Cash 

Cash at bank 45,054  107,438 

 45,054  107,438 

     

b. Reconciliation of Cash Flow from Operations with Operating 
Surplus/(deficit) after Income Tax 

  
 

Surplus/(deficit) after income tax (66,078)  53,129 

Changes in assets and liabilities:    

 (Increase) Decrease in trade debtors (33,835)  (26,241) 

 (Increase) Decrease in prepayments (851)  1,041 

 Increase (Decrease) in trade creditors 38,380  (5,494) 

Cash flows from operations (62,384)  22,435 

  

c. There were no non-cash financing or investing activities during the period. 
   
d. The company had no credit stand-by or financing facilities in place. 
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NOTE 18: CASH FLOW INFORMATION  

 

 

RED MEAT INDUSTRY RESERVE FUND    

a. Reconciliation of Cash 

Cash at bank 30,065  355,842 

 30,065  355,842 

     

b. Reconciliation of Cash Flow from Operations with 
Operating surplus/(deficit) after Income tax 

  
 

Surplus/(deficit) after income tax (2,712,597)  (3,748,360) 

Changes in assets and liabilities:    

 (Increase) Decrease in trade debtors (1,399,545)  200 

 (Increase) Decrease in investments 6,430,982  6,584,388 

 Increase (Decrease) in trade creditors 1,915  9,994 

    

Cash flows from operations 2,320,755  2,846,222 

  
c. 
 

There were no non-cash financing or investing activities 
during the period.  

   
d. 
 

The company had no credit stand-by or financing facilities 
in place.  
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DIRECTORS’ DECLARATION 
 

 

The Directors of the company declare that: 
 

(1) The financial statements and notes for the 12 months ending 30 June 2009: 
 

(a) Comply with Accounting Standards  and the Corporations Act: and 
 

(b) Give a true and fair view of the financial position as at 30 June 2009 and 
performance for the year ended on that date of the company. 

 
(2) In the directors’ opinion there are reasonable grounds to believe that the company will 

be able to pay its debts as and when they become due and payable. 
 
 
This declaration is made in accordance with a resolution of the Board of Directors. 
 

 
 
Director 
 
 
 

 
……………………………… 
Director 
 
 
Dated:  29 October 2009 
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RED MEAT ADVISORY COUNCIL LIMITED 

 

AUDITOR’S DISCLAIMER 

 

 

The additional financial data presented in the following pages is in accordance with the 

books and records of Red Meat Advisory Council Limited which have been subjected to the 

auditing procedures applied in our statutory audit of the company for the year ended 30 June 

2009. It will be appreciated that our statutory audit did not cover all details of the additional 

financial data. Accordingly, we do not express an opinion on such financial data and no 

warranty of accuracy or reliability is given. Neither the firm nor any member or employee of 

the firm undertakes responsibility in any way whatsoever to any person other than Red Meat 

Advisory Council Limited in respect of such data, including any errors or omissions therein 

however caused. 

 

 

 

 

 

 

 RSM Bird Cameron Partners  

 Chartered Accountants 

  

  

  

 

Canberra, Australian Capital Territory 

Dated: 29 October 2009                   

 G M STENHOUSE  

 Partner  
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 Note 2009 

$ 

 2008 

$ 

INCOME     

Interest  1,170  3,099 

Trust Money Drawn Down  254,251  181,894 

Other  205  - 

TOTAL INCOME 3 255,626  184,993 

     

EXPENSES     

Fixed Secretariat Costs  75,082  84,673 

Variable Secretariat Costs  11,910  13,633 

Chairman Costs  10,036  10,000 

Audit and Accounting  9,323  9,550 

Insurance  8,689  10,209 

Bank Account Fees  533  485 

Meeting & Other Costs  7,798  2,128 

Legal & Consulting  1,745  369 

Website  780  917 

MISP3 costs   195,808  - 

TOTAL EXPENSES  321,704  131,864 

     

OPERATING SURPLUS/(DEFICIT)  (66,078)  53,129 
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 Note 2009 

$ 

 2008 

$ 

INCOME     

Interest from bank account  12,251  11,693 

Earning from Investments  4,079,271  5,628,268 

Realised and Unrealised Gains  (6,756,494)  (9,562,656) 

Grant  -  220,806 

TOTAL INCOME 3 (2,664,972)  (3,701,887) 

     

EXPENSES     

Bank fees  9,252  263 

Fund Manager Fees  38,373  43,192 

Other Expenses  -  3,018 

TOTAL EXPENSES   47,625  46,473 

OPERATING SURPLUS  (2,712,597)  (3,748,360) 

 
    
   
      
                             
 
 
 
 

 
 


